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TOPIC: The impact of Technology in Global Business 

decisions: A case Study of Amazon.com Inc.

 This topic was chosen because Amazon present a classic 

example of a company that has disrupted different industries by 

leveraging technology in their global business decisions 

 The academic relevance of this topic is that it will provide 

literature in an area that has not been significantly addressed 

since most of the studies undertaken have concentrated on how 

technology gives a company a competitive advantage without 

addressing how it impact companies global business decisions

1. Introduction



2. Case study

 Amazon has disrupted many industries by adopting technology to evolve and grow constantly building on 

past progress

 As explained by Morgan (2018), the initial core values of the firm put forward in its first Letter to 

Shareholders in 1997 has continued to guide its global business decision making by focusing on customer 

obsession and focusing on long term growth by adopting technology 

 The company’s CEO since the company began has always insisted that the company must always focus 

about growing, innovating, and creating customer value as though the firm was still a start-up (Demir,

2017)

 This topic is related to overall theme in that it will help to determine how technology influences 

companies’ global business decisions making



3. Analytical theories

This case study used two analytical theories:

1. Diffusion of innovation theory 

 According to this theory, there are five adopter categories; a) Innovators, b) Early Adopters, c) Early 

Majority, d) Late majority, and e) Laggards

 This theory is relevant to this topic in that it helps understand which category Amazon founder, Jeff Bezos, 

falls into.  In this case, since Amazon did not invent the computer or the internet, Bezos can be considered 

an early adopter (Rogers, 2003).

2. Disruption innovation theory 

 According to this theory, a disruptive innovation creates a new market and value network and ultimately 

disrupts the ones present thereby displacing established companies, and products (Tellis, 2006)



4. Data analysis

Source: WMD (2017)



 From the figure above it can be observed that while Amazon continues to increase its share of market due 

to leveraging technology in its global business decisions, traditional retailers continues to close their 

stores. In 2017 alone the retailer, Payless, closed 1000 stores and declared bankruptcy in the same year 

(Morgan, 2018). 

 Based on the high growth rate that Amazon has reported since its founding, it can be argued that it has 

played a big part in this turn of events. In fact, Amazon has disrupted retail in such a huge way that the 

impact of ecommerce on retail has come to be regarded as the Amazon effect (Demir, 2017). 

 According to data from Macrotrends (2021), from 2005 to 2020, Amazon has recorded and increase in 

revenue from its global operations every year. Its revenue grew from $19.16 billions to $386 billions in 

2020

4. Data analysis (cont.)



 According to diffusion of innovation theory,  the founder of Amazon can be regarded as an early 

adopter of innovation which has remained at the core of the company’s global business decisions.

 As per the disruption innovation theory Amazon can be regarded to have been disruptive in the retail 

industry. As per this theory, a new company enters in the market with a new innovation and ends up 

disrupting established companies.

 Based on the numbers of stores that have been closed due to interruption of ecommerce firms (Amazon 

effect), and due to the unprecedented growth of Amazon, it has been established that its emphasize on 

leveraging technology in its business decisions has allowed the company to outperform other retailers.

 However, noting how Amazon has struggled to be successful in China, this can serve as an example 

that adoption of technology may be a vital component of success, but not the only one. Other factors 

such as a country’s culture are also vital.

5. Conclusion
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